Ashlands Primary School
Exclusion Policy

“Where every child has the chance to shine”
This policy embodies our Ethos Statement – Safe Children at Ashlands

At Ashlands Primary we work to educate and support the whole child. Our fundamental
aim is to develop positive and supportive relationships for all children in the school. If
a child is experiencing problems in managing their emotions and behaviour we will
work with the parents and outside agencies to provide the best support for that child.
Disruptive behaviour can be an indication of unmet needs. When we have concerns
about a pupil’s behaviour, we will try to identify whether there are any causal factors
and intervene early in order to reduce the need for a subsequent suspension or
exclusion. In this situation, we will consider whether a multi-agency assessment that
goes beyond the pupil’s educational needs is required.
Types of School Suspensions and Exclusion:
Fixed Term Suspensions:
These are short-term exclusions and pupils must be given a date for return to
school. A return date should be given to parents in the letter informing them of the
exclusion.
Lunch Time Suspensions:
Pupils whose behaviour is disruptive at lunchtime and are excluded for the lunchtime
session count as a fixed period exclusion of ½ day. A return date should be given to
parents in the letter informing them of the lunchtime exclusion period.
Permanent Exclusions:
Permanent exclusion is the most serious sanction a school can give if a child does
something that is against the school’s behaviour policy. It means that the child is no
longer allowed to attend the school pending the outcome of the exclusion
process. Permanent exclusion should only be used as a last resort.

Exclusion Process:

Good discipline in schools is essential to ensure that all pupils can benefit from the
opportunities provided by education. Suspension or Exclusion will only be used as a
last resort, in response to
• a serious breach or persistent breaches of the school's behaviour policy.
• circumstances where allowing the pupil to remain in school would seriously
harm the education or welfare of the pupil or others in the school.
The behaviour of a pupil outside school can be considered grounds for an exclusion.
Only the head teacher of a school can exclude a pupil and this must be on disciplinary
grounds. A pupil may be suspended or excluded for one or more fixed periods (up to
a maximum of 45 school days in a single academic year), or permanently. Appendix B

has the non-statutory guide for head teachers this will be followed at Ashlands to
support any decisions to exclude a child. A fixed-period suspension does not have to
be for a continuous period. In reaching a decision to suspend or exclude we will
consider any contributing factors that are identified after an incident of poor behaviour
has occurred. For example, where it comes to light that the pupil has suffered
bereavement, has mental health issues or has been subject to bullying. The decision
to exclude a pupil must be lawful, reasonable and fair. Schools have a statutory duty
not to discriminate against pupils on the basis of protected characteristics, such as
disability or race.
A fixed-period suspension can also be for parts of the school day. For example, if a
pupil’s behaviour at lunchtime is disruptive, they may be suspended from the school
premises for the duration of the lunchtime period. The legal requirements relating to
suspension or exclusion, such as the head teacher’s duty to notify parents, apply in all
cases. Lunchtime suspensions are counted as half a school day for statistical purposes
and in determining whether a governing board meeting is triggered. Appendix A shows
the summary flow chart of the Governing board’s duties to review the head teacher’s
suspension or exclusion decision.
If a pupil is suspended or excluded, the parents will be notified immediately by
telephone. They will be asked to attend the school to receive in writing relevant
information and to collect their child. This will include the period of the suspension or
exclusion and the reason(s) for it. This will also be provided in writing with information
regarding the parents’ rights to make representations about the suspension or
exclusion to the governing board including
• how any representations should be made; and
• where there is a legal requirement for the governing board to consider the
suspension or exclusion, that parents have a right to attend a meeting, to be
represented at that meeting (at their own expense) and to bring a friend.
If a suspended or excluded pupil is of compulsory school age we will also notify the
pupil’s parents of the days on which they must ensure that the pupil is not present in
a public place at any time during school hours. These days would be the first five
school days of an exclusion (or until the start date of any alternative provision or the
end of the exclusion where this is earlier). Any parent who fails to comply with this
duty without reasonable justification commits an offence and may be given a fixed
penalty notice or be prosecuted. Parents will be informed by the end of the afternoon
session of the days on which their duty applies.

Alternative Provision:

If alternative provision is being arranged, parents will be informed of:
• the start date for any provision of full-time education that has been arranged for
the child during the exclusion;
• the start and finish times of any such provision, including the times for morning
and afternoon sessions where relevant;
• the address at which the provision will take place; and

• any information required by the pupil to identify the person they should report to on
the first day.

Return to School following Exclusion:

Following a suspension or exclusion, we will reintegrate the pupil when they return to
school. All children have a right to education. Ashlands will take reasonable steps to
set and mark work for pupils during the first five school days of an exclusion; and
alternative provision will be arranged from the sixth day. There are obvious benefits
in arranging alternative provision to begin as soon as possible after an exclusion.
The head teacher may withdraw a suspension or exclusion that has not been reviewed
by the governing board. Any decision of a school, including suspension or exclusion,
must be made in line with the principles of administrative law, i.e. that it is: lawful
(with respect to the legislation relating directly to exclusions and a school’s wider legal
duties, including the European Convention on Human Rights and the Equality Act
2010); rational; reasonable; fair; and proportionate.
When establishing the facts in relation to a suspension or exclusion decision we will
apply the civil standard of proof; i.e. ‘on the balance of probabilities’ it is more likely
than not that a fact is true, rather than the criminal standard of ‘beyond reasonable
doubt.’ This means that the head teacher should accept that something happened if
it is more likely that it happened than that it did not happen.

Parents’ Right to dispute a suspension or exclusion:

If a parent or carer disputes the suspension or exclusion then they are able to ask the
school’s governing body to overturn the suspension or exclusion if:
• the child has been excluded for more than 5 days
• the exclusion means they’ll miss a public exam or national curriculum test.
If the suspension or exclusion is for 5 days or fewer, parents can still ask the governors
to hear their views, but they are not able to overturn the headteacher’s decision.
Where parents dispute the decision of a governing board not to reinstate a
permanently excluded pupil, they can ask for this decision to be reviewed by an
independent review panel. Where there is an allegation of discrimination (under the
Equality Act 2010) in relation to a fixed-period or permanent exclusion, parents 1
Education (Provision of Full-Time Education for Excluded Pupils) (England)
(Amendment) Regulations 2014, amending the Education (Provision of Full-Time
Education for Excluded Pupils) (England) Regulations 2007.
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